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1 FIELD CROPS SECTOR 

1.1 RICE 

1.1.1 Initial Evaluation Trial  
Objectives: To assess selected varieties from the observation nursery for desirable agronomic 
traits such as yield, insect pest and disease resistance  

 
Design  : RCBD 
Plot Size : 5m x 2m 
Spacing : 20 cm x 20 cm 
Treatments : 18 
Fertilizer : 80: 40: 40 NPK kg/ha  
Herbicide : Butachlor 1.5 kg a.i./ha 
Location : ARDC, Bajo (on-station) 
Treatments 

Sl.No Treatment Remarks 

1 IR 06 M 144 
Observation Nursery 2015 

2 IR 06 M 150 Observation Nursery 2015 

3 IR 9 L 120 Observation Nursery 2015 

4 IR 11 A 208 Observation Nursery 2015 

5 IR 10 F 336 Observation Nursery 2015 

6 IR 09 A 228 Observation Nursery 2015 

7 IR 09 A 220 Observation Nursery 2015 

8 IR 10N 269 Observation Nursery 2015 

9 IR 05 A 235 Observation Nursery 2015 

10 PK 3445-3-2 
Observation Nursery 2015 

11 CB 08 514 
Observation Nursery 2015 

12 IR 06N 170 
Observation Nursery 2015 

13 IR 10 A 134 
Observation Nursery 2015 

14 IR 09 N 522 Observation Nursery 2015 

15 IR 08 N 210 Observation Nursery 2015 

16 
CT 16658-5-2-3SR-2-1-
MMP 

Observation Nursery 2015 
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Data Collection: 

1. Sowing/Planting date 
2. DTF (50 percent flowering ) 
3. Height  
4. Maturity 
5. Pest and Disease observation  
6. Grain Yield / Plot 

Responsibility: Lhab Gyem, Cheku Dorji, Ngawang Chogyel 

1.1.2 Advance Evaluation Trial for advanced lines (large scale) 
Objective: To select the best lines and produce seeds for pre-evaluation on farm trials in the 
subsequent seasons 

 
Design  : RCBD 
Plot Size : 5m x 4m 
Spacing : 20 cm x 20 cm 
Treatments : 6 
Fertilizer : 80: 40: 40 NPK kg/ha  
Herbicide : Butachlor 1.5 kg a.i./ha 
Locaton : ARDC, Bajo (on-station) 
Treatments 

Sl.No Treatment Remarks 
1 TME 80518 AET 2015 
2 Zhonghun 1 AET 2015 

3 sarju 52 AET 2015 

4 ceres 1 AET 2015 

5 ceres 2 AET 2015 

6 BK 2 Standard check 
 
Data Collection: 

 Sowing/Planting date 
 50 percent flowering  
 Height  
 Maturity 
 Pest and Disease observation 

17 Sahabhagi Observation Nursery 2015 

18 
B K 2 ( STANDARD 
CHECK ) 

Observation Nursery 2015 
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 Grain Yield / Plot 
 Milling recovery 

 
Responsibility: Lhab Gyem, Ngawang Chogyel, Cheku Dorji,  

1.1.3 Introduction Nursery  
Objectives: Protocol to be followed as per the IIRON requirements  

 
Responsibility: Lhab Gyem, Ngawang Chogyel, Cheku Dorji, , Passang Tshering 

1.1.4 Demonstration of released varieties 
Objectives: There are number of visitors visiting the institute and it is important to demonstrate 
the improved and released varieties for further adoption.  
Design     : Single large plot 

Plot Size : 5m x 3m 
Spacing   : 20 cm x 20 cm 
Fertilizer : 80: 40: 40 NPK kg/ha  
Herbicide : Butachlor 1.5 kg a.i./ha 
Location :  ARCD, Bajo (on-sation) 

 

Sr No Variety 
1 Bajo Kaap 1 
2 Bajo Kaap 2 
3 Bajo Maap 1 
4 Bajo Maap 2 
5 IR 64 
6 IR 20913 
7 IR 28  

 
Responsibility: Lhab Gyem and Cheku Dorji 

1.1.5 Cross Breeding of Rice Varieties  
Objectives: To improve the local germplasm and combine desirable traits of the popular varieties 
and improved varieties. 

 
Cross combinations of Varieties:  

 BK1 X Ngabja 
 BK2 X Tan Tshering  
 BK2  X Bonday 
 BK1 X chotey 
 BK1 X Attey 

Responsibility: Tshering Wangchen 
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1.1.6 Characterization of  Germplasm 
 Tan Tshering  
 Shenga Maap 
 Bajo Maap 1 
 Bajo Maap 2 
 Bajo Kaap 1 
 Bajo Kaap 2 
 IR 20913 
 IR 64 

Responsiblities: Ngawang Chogyel, Cheku Dorji, Lhab Gyem, Tshering Wangchen, Passang, 
Tshering Dorji 

1.1.7 Seed Production of released and Promising varieties  
 

Sr No Variety 
1 Bajo Kaap 1 
2 Bajo Kaap 2 
3 Bajo Maap 1 
4 Bajo Maap 2 
5 IR 64 
6 IR 20913 
7 BRRI Dhan 28  
8 No 11 
9 Khangma Maap 
10 IR 28 

Responsiblities: Cheku Dorji, Lhab Gyem, Passang Tshering  

1.1.8 Demonstration and characterization of Upland rice  
 Zangthi  
 Sahabhagi 
 Khangma Maap 
 Throsar 
 Zhangkar Maap 
 Zarshan Maap 

Responsibility: Ngawang Chogyel, Cheku Dorji, Passang Tshering, Legjay 
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1.1.9 Promotion of IR-28  
SI NO Name of the farmer Field location/village Gewog Dzongkhag 

1 Mr. passang Yaebisa chubbhu Punakha  

2 Ap Daw Bhaley  chubbhu Punakha 

3 Ap Dophu Tempakha chubbhu punakha 

4 Ap karma samdingkha Toewang punakha 

5 Am kinley Dem chuna Toewang  punakha 

6 Ap karma Nidup sobsokha Baap  Punakha  

7 Am kinley zam Gumakha Baap  punakha 

8 Ap Daw Gangkha  Baap  Punakha 

9 Ap Sonam Dorji Chanchey, Gasey-tshoghom Gaseylo Wangduephodrang 

10 Ap Sangay Rinchen Mashikha,Gasey-tshoghom Gaseylo Wangduephodrang  

11 Am lakem  Mashikha,Gasey-tshoghom Gaseylo Wangduephodrang 

12 Am Drenchu Darina, Rinchengang Thedtsho Wangduephodrang 

13 Am Chado Dabesa,Rinchengang Thedtsho Wangduephodrang 

14 Am ugyen Chuzikha,Rinchengang Thedtsho wangduephodrang 

15 Am Pema Dema Phazi, Umakhamey Daga Wangduephodrang  

16 Am Ugyen Dema  Sagang Daga  Wangduephodrang  

17 Am Choney Lhamo Khangma Daga  Wangduephodrang  

 

Responsibilities: Ngawang Chogyel, Lhab Gyem, Cheku Dorji, Passang Tshering, Legjay, 
Tshering Wangchen, Thinlay Gyem 
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1.1.10 Characterization of Germplasm of Rice varieties 
Location: RNR_RDSC Tsirang 

a. Khangma Maap  
b. Wengkhar Rey Kaap 2 
c. Choti 
d. Attey 

Responsiblities: Ngawang Chogyel, Doley, Sangay Tshewang 

1.1.11 Seed Production of released and promising varieties  
 

Sr No Variety 
1 Khangma Maap  
2 Wengkhar Rey Kaap 2 

Responsiblities: Doley  

 

1.1.12 On farm demonstration of IR-28  
Trial location: Tsirang (Tsirang Toe, Sunkosh) 
Dagana (Pangserpo/Thangna) 
Protocol: To be updated and circulated along with the seeds 
Responsibilities: Ngawang Chogyel, Sangay Tshewang, Doley 

 

1.1.13 Pre-production evaluation trial for advanced lines 
Objective: pre-production evaluation of selected advance line in farmers’ field 

 
Location  : mid-altitude geogs of Tsirang and Dagana (900-1400 mt) 

 
 Design : single plot 
 Spacing : 20 cm x 20 cm 
Treatments : 5 
Fertilizer : 80: 40: 40 NPK kg/ha  
Herbicide : Butachlor 1.5 kg a.i./ha 

 
Varieties/treatment: Use 2 or more of the following varieties per site 
Sl.No Treatment Remarks 
1 TME 80518 AET 2015 
2 Zhonghun 1 AET 2015 
3 sarju 52 AET 2015 
4 ceres 1 AET 2015 
5 ceres 2 AET 2015 
6 BK 2 Standard check 
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Data Collection: 
 Sowing/Planting date 
 DTF (50 percent flowering ) 
 Height  
 Maturity 
 Pest and Disease observation 
 Grain Yield / Plot 

 
Responsibility: Ngawang Chogyel, Doley, Cheku 

1.1.14 Promotion of upland rice varieties 
Trial location: Tsirang (Sergithang) 
Varieties: Khangma Maap and Sahabhagi, Sukha dhan 
Responsiblities: Sangay Tshewang , Doley 
 

1.1.15 Facilitate/participate in installation and promotion of electric fencing 
Objective: To control vertebral pest for enhance crop production and reduce human wild life 
conflict 
Location: West Central Region 

 
Responsibility: Thinley Gyem 
Case study on rodent pest in rice 
Location: Wangdue Phodrang, Tsirang, Dagana 
Responsibility: Thinley Gyem, Lhab Gyem, Legjay, Passang Tshering, Ngawang Chogyel  

 

1.1.16 Economics of Spring rice production at Rinchengang 
Objective: To study the profitability of Spring rice at Rinchengang 

           To see feasibility of upscaling Spring rice in Wangdue Punakha valley 

1.2 MAIZE 

1.2.1 On-Station Seed Production (ARRDC, Bajo) 
Objective: Seed maintenance of improved and released high yielding maize varieties 

 
Varieties 
 Yangtsipa 
 Khangma Ashom 1  
 Khangma Ashom 2 
 Chaskarpa Ashom 
 Pop corn  
 Sweet corn  

Responsibility: Cheku Dorji, Legjay, Lhab Gyem, Passang Tshering  
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1.2.2 On-Station Seed Production at ARDSC Tsirang 
Objective:  Seed maintenance of improved and released high yielding maize varieties 
Varieties:  Chaskarpa Ashom 

      Ganesh 2 
 Yangtsipa 

Responsibility: Sangay Tshewang, Doley 

1.2.3 On-Farm promotional program of released varieties 
Location: Haa, Bumthang, chukha, Samtse, Sarpang, Zhemgang 
Responsibility: Sangay Tshewang, Legjay 

1.3 OILSEEDS 

1.3.1 On station seed production (Rapeseed and Mustard)  
           Varieties: PT 30, BSA, M27 
            Location: On station 
            Design: small plots 

Data Collection 
 Sowing date 
 50% flowering date 
 75% maturity date 
 Pest disease and insect occurrence 
 Plot yield  

 
Responsibility: Passang Tshering, Tshering Wangchen, Legjay 

1.3.2 Survey and collection of local land races of oilseeds and maintenance 
Responsibility: Passang Tshering, Tshering Wangchen, Legjay 
 

1.3.3 Observation trail on (Rapeseed and Mustard) 
Varieties: Lumley 1, BARI Shari-14, BARI Shari-15 
Location: On station ARDSC, Tsirang  
Design: small plots 

 
Data Collection 
 Sowing date 
 50% flowering date 
 75% maturity date 
 Pest disease and insect occurrence 
 Plot yield  

 
Responsibility: Passang Tshering, Doley 
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1.4 GRAIN LEGUMES 

1.4.1 Seed production and maintenance of Mung bean and Urd Bean 
Responsibility: Passang Tshering, Legjay 

 

1.4.2 Seed production and maintenance of soybean  
Responsibility: Passang Tshering, Legjay 

1.5 QUINOA 

1.5.1  On-station trials 

 Introduction and evaluation of  FAO  varieties (9 var.) 
 Evaluation of quinoa varieties from 2015 trial (2 var.) 

Responsibility: Cheku Dorji 

1.5.2 On-farm trial Large scale evaluation of quinoa  
a. Gasa (3 var.) 
b. Danghu (3 var.) 
c. Sephu (3 Var.) 
d. Rukubji(3 var. ) 
e. Phobjikha (3 var.) 
f. Other (1var.) 
g. Tsirang (1var.) 
h. Punakha (1var.) 
i. Dagana(1var.) 

 

1.6 WHEAT AND BARLEY 

1.6.1 Production Evaluation of Bio-fortified Wheat 
Type Researcher designed and farmer managed trial 

Lead  ARDC Bajo 

Collaborator Dzongkhag Agriculture Sectors of Punakha, Wangdue, Sarpang and Samtse 
Dzongkhags 

Objective To select the best performing line under farmers’ management and local agro-
ecological conditions.  

Justification Iron and zinc are the essential micronutrients playing critical roles in various 
physiological processes. Despite their importance, these nutrients are currently 
found deficient particularly in developing countries. As wheat is one of the main 
staple crops consumed worldwide, there is a great opportunity to alleviate the 
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deficiencies through enrichment.  

The International Maize and Wheat Improvement Center (CIMMYT) has been 
working on this program, and have been distributing such potential germplasms 
to evaluate in respective countries. As consumption of wheat-based products is 
significant in Bhutan, this bio-fortification program was initiated since 2015 
season. The initial report from the station showed promising results with some 
bio-fortified lines showing yield and agronomic traits comparable or superior to 
existing commercial cultivar (s).  

In 2016–2017 season, it is proposed that the two best performers are further 
evaluated in farmers’ fields under the local crop husbandry practices to ascertain 
their true performance.   

Design  Large plots without replication.   

Data collection As per data collection sheet/format.  

 

 

1.6.2 Initial evaluation of rain-fed red facultative wheat  
Type Researcher designed and farmer managed trial 

Lead  ARDC Bajo 

Collaborator Dzongkhag Agriculture Sectors of Bumthang and Haa Dzongkhags 

Objective To select the best performing line (s) under farmers’ management and local 
agro-ecological conditions.  

Justification Rain-fed facultative wheat is a significant contributor to the national production. 
However, a major challenge is the monsoon at harvest which predisposes the 
crop to sprouting.    

There are convincing reports from CIMMYT that red colored varieties are 
tolerant to pre-spouting because of certain genetic structure. Because of this, 
such varieties are promoted in high rainfall areas globally. Despite the challenge, 
such an attempt to evaluate the red colored varieties has not been made to date 
for our local conditions. Therefore, it is proposed that the red colored nurseries 
from CIMMYT are evaluated at Bumthang and Haa in this season to assess their 
adaptability and other agronomic traits.    

Design  As per the CIMMYT international protocol 

Data collection As per data collection sheet/format.  
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1.6.3 2.1 Initial evaluation of Nepal and India advanced and/or released lines 
Type Researcher designed and managed trial 

Location Bajo 

Objective To evaluate the yield and agronomic performances of elite Nepal and India lines 
under local agro-ecological conditions.  

Justification The varietal evaluation program should be a continuous process whereby elite 
lines are vigorously tested for adaptability and yield potential in the 
representative test sites. Through such systematic assessments, potential new 
varieties are identified, and researchers are fully confident of the variety while 
recommending to the growers.  

Varietal diversity is also important in broadening the genetic base and securing 
against pest or disease outbreak. In wheat, it is ideal to replace the variety after 4-
5 years of being in the field as variety would have outclassed by then. As the 
current available wheat varieties have been in the field since 2013, there is a need 
to identify and replace these varieties.          

Design  RCBD with 4 replications 

Data collection As per data collection sheet/format.  

 

1.6.4 Wheat Rust Monitoring through Near Iso-genic lines (NILs) 
Type Researcher designed and managed trial 

Location Bajo and Tsirang 

Objective To monitor the prevalent rust pathotypes through NILs.  

Justification It is important to understand the prevailing rust races in the locality or region. 
Such information is critical in varietal decision making as the varieties with 
genetic background susceptible to prevalent race can be avoided or discouraged 
for cultivation.            

Design  Single row of 1 m length per entry 

Data collection Rust diseases incidence and severity.    
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1.6.5 Initial evaluation of Fusarium Head Blight (FHB) Resistance lines in Wheat  
Type Researcher designed and managed trial 

Location Tsirang 

Objective To evaluate the yield and agronomic performances of elite FHB lines under local 
agro-ecological conditions.  

Justification There is an opportunity to increase the national wheat production by bringing 
more areas under cultivation. One of the potential areas is the utilization of fallow 
lands after maize harvest as wheat can fit to this cropping system. 

However, one of challenges is the FHB disease in wheat under maize-wheat 
system. Though this problem has not been encountered to date, its future 
occurrence can’t be ruled out. Therefore, there is a need to start evaluating FHB 
nursery from CIMMYT to test the suitability of the potential lines, and disease 
situation.  

Design  As per CIMMYT protocol 

Data collection As per data collection sheet/format.  

 

1.6.6 Initial evaluation of Australian barley lines 
Type Researcher designed and managed trial 

Location Tsirang 

Objective To evaluate the yield and agronomic performances of Australian barleys under 
local agro-ecological conditions.  

Justification Barley, though currently cultivated in a small area, plays an important role in 
food security of the Bhutanese farmers. However, all the varieties cultivated are 
local types which are often low yielding and susceptible to pests and diseases. 
The preliminary observations in Tsirang recorded high susceptibility of local 
barleys to leaf rust indicating the genetic vulnerability.  

Australia with its strong breeding program has a good number of improved barley 
varieties. These are supposed to be resistant to rusts and other foliar diseases 
apart from high yield potential. Therefore, these germplasms were sourced from 
Australia for assessment in 2016 season.          

Design  Single observation plot 

Data collection As per data collection sheet/format.  
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1.6.7 Barley Yield Response under different nutrient management 
Type Researcher designed and managed trial 

Location Tsirang 

Objective To evaluate the yield response to different nutrient management practices and 
identify the most optimum practice.  

Justification Barley is currently grown in dry land under residual soil fertility and moisture. 
The external application of nutrients, either organic or inorganic, is very limited. 
Thus, actual yields are often lower than the potential yields.   Though 
opportunities to intervene improved fertility management practices are limited 
under such system, research data even from the station is lacking. Ideally, data 
should be generated and made available should farmers who can afford and have 
the scope to adopt such recommendations. Therefore, it is proposed that the yield 
response under varying treatments of both organic and inorganic fertilization is 
assessed.          

Design  RCBD with 3 reps 

Treatments As per the protocol 

Data collection As per data collection sheet/format.  

 

1.6.8 Rust Monitoring through Near Iso-genic lines (NILs) in Barley 
Type Researcher designed and managed trial 

Location Tsirang 

Objective To monitor the prevalent rust pathotypes through NILs.  

Justification It is important to understand the prevailing rust races in the locality or region. 
Such information is critical in varietal decision making as the varieties with 
genetic background susceptible to prevalent race can be avoided or discouraged 
for cultivation.            

Design  Single row of 1 m length per entry 

Data collection Rust diseases incidence and severity.    

 

1.6.9 Demonstration of released and local rice varieties at ADTC, Chimipang  
 

Varieties: 
 IR 64 
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 Bajo maap 1 
 Bajo Maap 2 
 Bajo Kaap 1 
 Bajo Kaap 2 
 Bonday  
 Chumja Maap  

 
Responsibility: Dophu Namgyel, Tshering Dorji, Lhab Gyem 

1.6.10 Production of paddy (20 acres) at ADTC, Chimipang 
Variety: 

 IR 64 
 Bajo maap 1 
 Bajo Maap 2 
 Bajo Kaap 1 
 Bajo Kaap 2 
 Bonday 
 Ngabja 
 Tan Tshering  

Responsibility: Dophu Namgyel, Tshering Dorji, Lhab Gyem 
 

1.6.11 Maintenance of Druna Gu at ADTC, Chimipang 
 Foxtail millet 
 Finger millet 
 Maize 
 Bitter buckwheat 
 Soybean 
 Amarth 
 perilla  
 Rapeseed and mustard 
 Wheat 

Responsibility: Dophu Namgyel, Tshering Dorji, Cheku Dorji, Ngawang Chogyel 

1.6.12 Characterization of rice varieties  
Variety:  

 Bonday 
 Shenga Maap 

 
Responsibility: Dophu Namgyel, Tshering Dorji, Ngawang Chhogyel 

1.7 Promotion/production/maintenance of druna-gu 
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2 HORTICULTURE SECTOR 

2.1 FRUITS AND NUTS 

2.1.1 Pecan variety evaluation trial (ongoing from 2009-2010) 
Objective:  To identify promising pecan varieties. 
Treatment:  4 Treatments (Desirable, Wichita, Kiowa and Western Shelly). 
Trial design: CRD with 2 replications. 
Data:  Plant phenology (date of leafing, flowering, fruiting, leaf fall,), yield, shell 

thickness, kernel percentage, and pest and disease incidence.  
Type of trial:  On-station. 
Duration:  10 years.  
Expected output: Suitable pecan varieties identified and released.  
Researchers responsible: Gyeltshen Tshering and Jigme. 
 

2.2 VEGETABLES 

2.2.1 Evaluation of late blight resistant tomato line from AVRDC (On-going) 
Objective: To evaluate the performance of five late blight resistant tomato lines from AVRDC 

for good horticultural trait and resistance to late blight in Bajo condition. 
Treatment:  6 Treatments (LBR-6, LBR-9, LBR-11, LBR-16, LBR-17 and Ratan (Check)). 
Trial design: RCBD with three replications. 
Data: Yield, fruit size, fruit quality and rating of late blight. 
Type of trial: On-station. 
Duration: 4 years. 
Expected output: Identification of suitable tomato varieties resistant to late blight. 
Researchers responsible: Arjun Kr. Ghaley and Jigme. 
 

2.2.2 Evaluation of high beta carotene tomato line from AVRDC (On-going) 
Objective: To evaluate the performance of two high beta carotene tomato lines from AVRDC 

for yield performance in Bajo condition. 
Treatment: 3 Treatments (CLN2070A, CLN2366B and Roma (Check)). 

3 Trial design: RCBD with three replications. 

Data: Yield, fruit size, fruit quality and incidence of pest and diseases. 
Type of trial: On-station. 
Duration: 4 years. 
Expected output: Identification of suitable tomato variety with high carotene content for 
release. 
Researcher responsible: Arjun Kr. Ghaley and Jigme. 
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3.1.1 Evaluation of bitter gourd lines from AVRDC (Commence from this FY)  
Objective: To test eight lines of bitter gourd for their yield performance and disease 

resistance/incidence against the local variety. 
Treatment: 9 Treatments (AVBG1301, AVBG1304, AVBG1310, AVBG1313, AVBG1314, 
AVBG1323, AVBG1324, AVBG1327 and local variety (Check)). 
Trial design: RCBD with three replications. 
Data: Yield, fruit size, fruit shape, bitterness and incidence of pest and diseases. 
Type of trial: On-station. 
Duration: 4 years. 
Expected output: Identification of suitable bitter gourd lines for release. 
Researcher responsible: Arjun Kr. Ghaley and Jigme. 
 

3.1.2 Evaluation of pumpkin lines from AVRDC (Commence from this FY) 
Objective: To test seven lines of pumpkin for their yield performance and disease 

resistance/incidence against the local variety. 
Treatment: 8 Treatments (AVPU1391, AVPU1392, AVPU1392, AVPU1394, AVPU1395, 
AVPU1396, AVPU1397 and local (Check)).  
Trial design: RCBD with three replications. 
Data: Yield, fruit size, fruit shape and incidence of pest and diseases. 
Type of trial: On-station. 
Duration: 4 years. 
Expected output: Identification of suitable pumpkin lines for release. 
Researcher responsible: Arjun Kr. Ghaley and Jigme. 
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Whe re  
(Lo c a t io n
)

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1
Ba s e line s urvey o f IHP P -
J ICA pro je ct

Ho rt, 
Ba jo

So nam Cho phel, 
Gyelts hen Ts hring, 
Arjun Kr Gha llay, 
J igm e  & Tras hi 
P huents ho

5 
dzo ngkha gs

2
Fea s ibility s tuy,  la y o ut 
a nd e s tablis hment o f 
ORP s

Ho rt, 
Ba jo

So nam Cho phel, 
Gyelts hen Ts hring, 
Arjun Kr Gha llay, & 
Tra s hi P huents ho

5 
dzo ngkha gs

3 Lay o ut o f ORP s  
Ho rt, 
Ba jo

So nam Cho phel, 
Gyelts hen Ts hring, 
Arjun Kr Gha llay, & 
Tra s hi P huents ho

5 
dzo ngkha gs

4 Es ta blis hme nt o f ORP s
Ho rt, 
Ba jo

So nam Cho phel, 
Gyelts hen Ts hring, 
Arjun Kr Gha llay, & 
Tra s hi P huents ho

5 
dzo ngkha gs

5
M o nito ring o f ORP s  and 
vegetable  c ro ps  inc luding 
m us hro o m

Ho rt, 
Ba jo

All Ho rti s ta ff
5 
dzo ngkha gs

6

Attend to  ad-ho c o ut ca ll 
fo r pes t and dis ea s e s  
inc luding mus hro o m 
m o nito ring and te chnic al 
s uppo rt

Ho rt, 
Ba jo

All Ho rti s ta ff
5 
dzo ngkha gs

7
Re juvenatio n wo rks  in 
the fa rmers ' fie lds

Ho rt, 
Ba jo

All Ho rti s ta ff
5 
dzo ngkha gs

8

Fruits  & ve ge ta ble  s ee ds ,  
m us hro o m s e ed, 
s ee dlings  o llectio n fro m 
vario us  s o urce s  including 
s ee d lab

Ho rt, 
Ba jo

All Ho rti s ta ff
F ro m  
vario us  
s o urces

9
Co lle ctio n o f s e ed fo r 
m us hro o n s pawn 
pro ductio n

Ho rt, 
Ba jo

Seed lab s taff
F ro m  
vario us  
s o urces

10
Co lle ctio n o f s e ed 
s ample s  fo r tes ting

Ho rt, 
Ba jo

Seed lab s taff
F ro m  
vario us  
s o urces

11
Oys ter m us hro o m s traw 
a nd e mpty bo ttles  
c o lelctio n

Ho rt, 
Ba jo

Karma Yo e zer & 
Ts he ring Ya ngdo n

Fro m  
vario us  
s o urces

12
Scio n wo o d co llec tio n 
wo rks

Ho rt, 
Ba jo

All Ho rti s ta ff
F ro m  
vario us  
s o urces

13
Tec hnic al s uppo rt to  
private  nurs ery o perato rs  
(gra fting, s e ed s o wing)

Ho rt, 
Ba jo

All Ho rti s ta ff
5 
dzo ngkha gs

14

Attend ad-ho c tra inings , 
m eetings , wo rks ho ps  , 
c o m mitte e mee tings , e tc  
bo th in-co untry & ex-
c o untry

Ho rt, 
Ba jo

All Ho rti s ta ff
De s igna ted 
venues

15

Attend to  ad-ho c 
a ctivities  a s  and when 
a s s igned by the P D and 
s upervis o rs

Ho rt, 
Ba jo

All Ho rti s ta ff Any whe re

M a y-17 J un-17N o v -16 D e c - 16 J a n- 17 F e b-17 M a r-17 A pr-17

Annual Work Plan (AWP) for 2016-2017 of Horticulture Sector non-budgeted activities, ARDC, Bajo

R e s po ns ib ility
J ul-16 A ug -16 S e p-16 Oc t -16

A c t iv it ie s# S e c to r

Annexure 1. Annual Work Plan for 2016-2017 
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16
FYM, Lea f mo uld, to p 
s o il c o lle ctio n

Ho rt, 
Ba jo

All Ho rti s ta ff
F ro m  
vario us  
s o urces

17

Submis s io n o f quarterly 
pro gres s  re po rts  to  
s ec to r hea d and s ec to r 
hea d to  P D

Ho rt, 
Ba jo

All Ho rti s ta ff P D

18
Submis s io n o f annua l 
re po rt to  s e ctro  head a nd 
s ec tro  hea d to  the P D

Ho rt, 
Ba jo

All Ho rti s ta ff P D

To ta l
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Whe re  
(Lo c a t i
o n)

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1
Bas e line  s urve y o f 
IHP P -J ICA 
pro je ct

Ho rt, 
Ts ira ng Lungki

5 
dzo ngkh
a gs

2

Fe as ibility s tuy,  lay 
o ut a nd 
es ta blis hme nt o f 
ORP s

Ho rt, 
Ts ira ng

All Ho rti 
s taff

5 
dzo ngkh
a gs

3 Lay o ut o f ORP s  
Ho rt, 
Ts ira ng

All Ho rti 
s taff

5 
dzo ngkh
a gs

4 Es tablis hm ent o f 
ORP s

Ho rt, 
Ts ira ng

All Ho rti 
s taff

5 
dzo ngkh
a gs

5
Citrus  c ro p c ut 
and a s s es s  fruit 
qua lity

Ho rt, 
Ts ira ng

Kinle y & 
Birkha

6
Citrus  
phe no lo gic al data  
co llec tio n

Ho rt, 
Ts ira ng

Kinle y & 
Birkha

7
Mo nito ring o f 
ORP s  and 
vegeta ble  c ro ps

Ho rt, 
Ts ira ng

All Ho rti 
s taff

5 
dzo ngkh
a gs

8

Atte nd to  a d-ho c 
o ut c all fo r pes t 
and dis ea s es  
including 
mus hro o m  
mo nito ring and 
te chnical s uppo rt

Ho rt, 
Ts ira ng

All Ho rti 
s taff

6 
dzo ngkh
a gs

9
Rejuve na tio n 
wo rks  in the 
fa rmers ' fie lds

Ho rt, 
Ts ira ng

All Ho rti 
s taff

7 
dzo ngkh
a gs

10

Fruits  & vege table  
s ee ds , s e edlings  
co llec tio n fro m 
vario us  s o urc es  
including s ee d lab

Ho rt, Bajo All Ho rti 
s taff

F ro m  
vario us  
s o urces

11
Sc io n wo o d 
co llec tio n wo rks Ho rt, Bajo

All Ho rti 
s taff

F ro m  
vario us  
s o urces

# A c t iv it ie s S e c to r R e s po n
s ib ility

Annual Work Plan (AWP) for 2016-2017 of ARDSC Tsirang non-budgeted activities, ARDC, Bajo

J ul-16 A ug -16 S e p-16 O c t -16 M a y-17 J un-17N o v -16 D e c -16 J a n-17 F e b-17 M a r-17 A pr-17

12

Te chnical s uppo rt 
to  private  nurs e ry 
o perato rs  
(grafting, s ee d 
s o wing)

Ho rt, Bajo
All Ho rti 
s taff

5 
dzo ngkh
a gs

13

On-farm tiral s etup 
& Selectio n o f 
fa rmers , la yo ut 
and 
es ta blis hme nt)  in 
fa rmers  fie lds

FC Ts ira ng
Do le y & S  
T
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 14

Survey and 
s urveillance o f 
whea t and ba rley 
rus ts

FC Ts ira ng
Do le y & S  
T & Le gjay

15

Delivery o f inputs  
and m o nito ring o f 
pro mo tio nal 
activitie s

ARDSC 
Ts ira ng

All s ta ff

16
So il s a mpling 
co llec itio ns

So ild 
Nutritio n & 
Land 
Ma nageme
nt

Karma  
De ma

17
Impac t 
as s es s me nt o f 
Sa la mjee villages

ARDSC 
Ts ira ng

All s ta ff

18

Survey o n ro le  o f 
whea t in 
Bhuta ns e s  
fa rming s ys tem

FC Ts ira ng 
& Bajo

All F  s ta ff

19

Mo nito ring o f o n-
fa rm tirals  (data  
co llec tio n, 
harves ting, fie ld 
days , e tc )

ARDSC 
Ts ira ng

All s ta ff

20

Atte nd to  a d-ho c 
o ut c all fo r pes t 
and dis ea s es  
including 
mo nito ring and 
te chnical s uppo rt

ARDSC 
Ts ira ng

All s ta ff

21

Co o dina te  and 
o rganize 
co ns ulta tio n 
mee tings  with 
s takeho lers  o n 
Whe at P ro gra m

FC Ts ira ng
Sanga y 
Ts hewang

22

Atte nd ad-ho c 
tra inings , 
mee tings , 
wo rks ho ps  , 
co mmitte e 
mee tings , e tc  bo th 
in-c o untry & ex-
co untry

ARDSC 
Ts ira ng

All s ta ff
De s igna t
e d 
venues

23

Atte nd to  a d-ho c 
activitie s  as  and 
when a s s igned by 
the P D a nd 
s upervis o rs

ARDSC 
Ts ira ng

All s ta ff
Any 
whe re

24
FYM , Lea f m o uld, 
to p s o il co lle ctio n

ARDSC 
Ts ira ng

All s ta ff
F ro m  
vario us  
s o urces

25

Submis s io n o f 
qua rterly pro gre s s  
re po rts  to  s e cto r 
hea d and s ec to r 
hea d to  P D

ARDSC 
Ts ira ng

All s ta ff P D

26

Submis s io n o f 
annua l repo rt to  
s ec tro  he ad and 
s ec tro  he ad to  the  
P D

ARDSC 
Ts ira ng

All s ta ff P D

To ta l
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Whe re  
(Lo c a t i
o n)

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1

On-fa rm  tira l s e tup & 
Selec tio n o f 
farme rs , layo ut and 
es tablis hm ent)  in 
farme rs  fie lds

FC Ba jo

Lhab Gyem , Che ku 
Do rji, pas ang 
Ts he ring, Nga wa ng 
Cho gya l, Legja y, 
Thinle y Gyem,  
Ye s hey Za ngpo

2

Delivery o f inputs  
and mo nito ring o f 
pro mo tio na l 
ac tivities

FC Ba jo All FC Sta ff

3
So il s ampling 
co lle ci=tio ns

So ild 
Nutritio n & 
Land 
M ana ge me
nt

Ye s hey Za ngpo

4

S tudy o n 
ec o no mic s  o f 
s pring rice  
pro ductio n

FC Ba jo All FC Sta ff

5

Cas e s tudy o n 
de cre as ing o f o f 
do uble c ro pping a t 
Rinchengang village

FC Ba jo N Cho gyal a nd 
Thinle y Gyem

6

As s es s me nt 
o fava ilability o f 
irriga ito n wa ter fo r 
s pring rice  in mid-
altitude & lo w area s

FC Ba jo N Cho gyal a nd FC 
s taff

7
M o nito ring o f o n-
farm tira ls  (da ta  
co lle ctio n, 
ha rve s ting, fie ld 

FC Ba jo All FC Sta ff

8

Attend to  ad-ho c  
o ut call fo r pe s t and 
dis e as es  including 
mo nito ring a nd 
tec hnica l s uppo rt

FC Ba jo All FC s taff

9

Surve y a nd 
co lle ctio n o f lo c al 
land ra ces  o f 
o ils e eds  9Mus tard 
and rape  As ee ds ) 
and their 
ma intena nc e

FC Ba jo P as ang Ts hering 
and Legja y

10

M o nito ring o f rice  
co mm ercializatio n 
pro gra ms  related to  
ric e mills

FC Ba jo
N Cho gyal a nd 
s uppo rted by FC 
s taff

11
Tec hnica l s uppo rt 
to  e xtens io n fo r 
elec tric  fencing

FC Ba jo Thinle y Gyem, 
Le gjay & Indra

12

Co o dinate  and 
o rganize  
co ns ultatio n 
me etings  with 
s ta ke ho le rs  o n Rice 
P ro gram

FC Ba jo N Cho gyal

# A c t iv it ie s S e c to r R e s po ns ib ility

Annual Work Plan (AWP) for 2016-2017 of Field Crops S ector non-budgeted activities, ARDC, Bajo

J u l-16 A ug -16 S e p-16 Oc t-16 M a y-17 J un-17N o v -16 D e c -16 J a n-17 F e b- 17 M a r-17 A pr-17
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13

Attend a d-ho c  
trainings , me etings , 
wo rks ho ps  , 
co mm ittee  
me etings , e tc  bo th 
in-co untry & e x-
co untry

FC Ba jo All FC Sta ff and 
SOIL

De s igna te
d venues

14
Attend a s  res o urc e 
pe rs o n to  ins titutes  
and o rganiza tio ns

FC Ba jo Ric e Spec ia lis t

15
Attend m ee tings  o n 
ric e fo rtifica tio n and 
nutritio n a s  meme br

FC Ba jo Ric e Spec ia lis t

16

Attend to  ad-ho c  
ac tivities  as  a nd 
whe n as s igne d by 
the  P D and 
s upe rvis o rs

FC Ba jo All FC Sta ff and 
SOIL Any whe re

17 FYM , Le af mo uld, 
to p s o il c o llectio n FC Ba jo All FC Sta ff and 

SOIL

Fro m  
vario us  
s o urces

18

Submis s io n o f 
quarterly pro gres s  
repo rts  to  s ecto r 
he ad a nd s e cto r 
he ad to  P D

FC Ba jo All FC Sta ff and 
SOIL P D

19

Submis s io n o f 
annual repo rt to  
s e ctro  head a nd 
s e ctro  head to  the 
P D

FC Ba jo
All FC Sta ff and 
SOIL P D

To ta l
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A c tiv it ie s

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1

Reno vatio n o f 
6.10 Km 
Omtekha 
irrigatio n 
s chem e 

Engg 
Ba jo

P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Omtekha, 
Limbukha 
ge wo g

P uran & Indra Survey

T Gyam ts ho

Des ign, dra wing, 
es timate  a nd 
te nder 
preparatio n & 

2

Reno vatio n o f 
0.30 Km 
Chuzo ms a 
irrigatio n 
s chem e

Engg 
Ba jo

P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Me nchuna, 
To ebis a 
ge wo g, 
P una kha

P uran & Indra Survey

P uran & Indra

Des ign, dra wing, 
es timate  a nd 
te nder 
preparatio n & 

3

Reno vatio n o f 
6.80 Km Ga s e y 
Yuwa  irrigatio n 
s chem e

Engg 
Ba jo

P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Changkha , 
Khatekha  & 
Khamina , 
Gas e y 
Ts ho ggo m , 
Wangdue

P uran & Indra Survey

P uran & Indra

Des ign, dra wing, 
es timate  a nd 
te nder 
preparatio n & 

4

Reno vatio n o f 
12 Km de chen 
Geo npa 
irrigatio n 
s chem e

Engg 
Ba jo

P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Ka zhi, 
Wangdue

P uran & Indra Survey

P uran & Indra

Des ign, dra wing, 
es timate  a nd 
te nder 
preparatio n & 

5

New 
co ns tructio n 
o f 6 Km  
J abalum 
irrigatio n 

Engg 
Ba jo

P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Gangja b 
village, Kana 
ge wo g, 
Daga na

P uran & Indra Survey

P uran & Indra

Des ign, dra wing, 
es timate  a nd 
te nder 
preparatio n & 

6

Reno vatio n o f 
3 km 
Ka rmaling lift 
irrigatio n

Engg 
Ba jo

P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Ka rmaling, 
Ka rmaling 
ge wo g, 
Daga na

P uran & Indra Survey

P uran

Des ign, dra wing, 
es timate  a nd 
te nder 
preparatio n & 

7

Reno vatio n o f 
13 Km 
Yurmung 
Ts ha ngc hu 
irrigatio n (a fte r 
co mpletio n o f 
Khus hila  

Engg 
Ba jo

P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Endo chho el
ing, Ba yling 
in Langthe l, 
Tro ngs a

N o v -16 D e c -16 Whe re  
(Lo c a t io n

)

J a n-17 F e b-17 M a r-17 A pr-17 M a y-17 J un-17
# A c t iv it ie s S e c to r

R e s po ns ib ilit
y

Annual Work Plan (AWP) for 2016-2017 of Engineering Sector non-budgeted activities, ARDC, Bajo
J u l-16 A ug -16 S e p-16 Oc t-16
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T Gyamts ho , 
'P ura n & Indra

Survey

T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
tender preparatio n 
& s ubmit to  Do A

8

New 
co ns tructio n o f 
1.1 KM  lift 
irrigatio n

Engg Ba jo
P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Cha mkhar, 
Cho kho rthr
o m, 
Bunthang

T Gyamts ho , 
'P ura n & Indra

Survey

T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
tender preparatio n 
& s ubmit to  Do A

9

New 
co ns tructio n 
o f5.5 Km  
irrigatio n

Engg Ba jo
P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Ma ngchukh
a, Ga ntey, 
Wa ngdue

P uran & Indra Survey

T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
tender preparatio n 
& s ubmit to  Do A

10
Reno vatio n o f 
5.1 Km Lac hu 
yuwa irrigatio n

Engg Ba jo
P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Dangchu, 
Wa ngdue

P uran & Indra Survey

P uran

Des ign, dra wing, 
es tima te  a nd 
tender preparatio n 
& s ubmit to  Do A

11

New 
co ns tructio n o f 
25 Km Hille y 
ro ngchu 
(Dzo ngkhag 
cha nged to  
Bas o c hu to  
Gas e y irrigatio n)-
Refer le tte r

Engg Ba jo
P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

Gas ey 
Ts ho go m, 
Wa ngdue

P uran & Indra Survey

T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
tender preparatio n 
& s ubmit to  Do A

12

Alternative 
fe as ibility s tudy 
fo r Rube s a  
irrigatio n 
(Ngawang 
Se chu no t 
fe as ible )

Engg Ba jo
T Gyamts ho  & 
P uran

Co nduct 
alterna tive  
feas ibility s tudies

Yebis a -Bali, 
Chubu 
ge wo g, 
P unakha

13

New 
co ns tructio n o f 
10 Km Yebis a -
Bali irrigatio n

Engg Ba jo
P D, T 
Gyamts ho , 
P uran & Indra

P ublic  
co ns ulta tio n 
mee ting

P uran & Indra Survey

T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
tender preparatio n 
& s ubmit to  Do A
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14
Reno vatio an o f 
12 Km Rukha  
irrigatio n

Engg Ba jo P uran & Indra Survey

T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  Do A

15
Reno vatio n o f 3 
KM  Do ms himo  
irrigatio n

Engg Ba jo P uran

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  Do A

Do m s himo , 
Shengana 
Gewo g, 
P una kha

16

Reno vatio n o f 
13.5  KM 
J imtha ng 
irrigatio n

Engg Ba jo P uran

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  Do A

J imtha ng, 
Dzo m i 
ge wo g, 
P una kha

17
Reno vatio n o f 
14.9 Km 
P angka bji Yuwa

Engg Ba jo P uran

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  Do A

Sa mtenga n
g, Nyis ho  
ge wo g, 
Wangdue

18

New 
co ns tructio n o f 
6.6 Km  
P huntenc hu 
irrigatio n

Engg Ba jo P uran

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  Do A

P huntenchu
, P ataila , 
Ts ira ng

19

Co ns truc tio n o f 
Hes o tha ngkha  
to  Nyas igyakha 
s ipho ning 
irrigatio n

Engg Ba jo T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  Do A

20

P hangyul 
irrigatio n fro m 
Bayc hu 
(s egrega tio n o f 
earlie r 
es tima te s )

Engg Ba jo T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  
Dzo ngkhag

21
Wate r res ervo ir 
fe as ibility tudy 
o f To e dwang 

Engg Ba jo T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  
Dzo ngkhag

22

Fe as ibility s tudy 
fo r wa ter 
re s e rvo ir 
co ns tructio  at 
Rbes a ge wo g

Engg Ba jo T Gyamts ho

Des ign, dra wing, 
es tima te  a nd 
te nder preparatio n 
& s ubmit to  
Dzo ngkhag
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23

Mo nito ring o f 
Ka michu 
ro ya lo rchard 
irrigatio n 
co ns tructio n

Engg Ba jo
T Gyamts ho  & 
P uran Mo nito ring

24

Atte nd to  a d-
ho c reques t o n 
enginee ring 
s uppo rt fro m 
age nc ie s /Mo A
F/Sub-centers

Engg Ba jo All Engg s taff

25

P ro vide 
te chnical 
s uppo rt to  
electric  fe nc ing 
in the  
dzo ngkha gs

Engg Ba jo Indra

26

Atte nd to  
irrigatio n wate r 
re la ted dis pute s  
o n te chnic al 
matters  a s  
re ques te d by the 
dzo ngkha gs

Engg Ba jo T Gyamts ho

27

Atte nd ad-ho c 
tra inings , 
mee tings , 
wo rks ho ps  , 
co mmitte e , e tc  
bo th in-c o untry 
& ex-c o untry

Engg Ba jo All Engg s taff Des ignate d 
ve nue s

28
Mo nito ring o f 
co ns tructio n 
activitie s

Engg Ba jo All Engg s taff

29

Atte nd as  
re s o urc e 
pers o n to  
ins titutes  and 
o rganizatio ns

Engg Ba jo T Gyamts ho

30

Atte nd to  a d-
ho c ac tivitie s  as  
and when 
as s igne d by the 
P D a nd 
s upervis o rs

Engg Ba jo All Engg s taff .u
7 Any where

31

Submis s io n o f 
qua rterly 
pro gres s  
re po rts  to  
s ec to r he ad and 
s ec to r he ad to  
P D

Engg Ba jo All Engg s taff P D

32

Submis s io n o f 
annua l repo rt to  
s ec tro  he ad and 
s ec tro  he ad to  
the P D

Engg Ba jo All Engg s taff P D

To ta l



27 

 

Whe re  
(Lo c a t io n)

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1
Do cumentatio n and 
publicatio n o f extens io n 
m aterials

RCO, Bajo RCO s ta ff

2

Attend regio nal mee ting 
a nd wo rks ho ps  fo r 
info rmatio n 
des s im inatio n 

3
Do cumentatio n o f fie ld 
a ctivities  c arrie d o ut by 
s ec to rs

RCO, Bajo RCO s ta ff

4

Update and 
do c ume ntatio n qua terly 
a nd annual repo rts  & 
webs ite  uplo ading

RCO, Bajo RCO s ta ff

5

Co o rdinate  and pro vide 
te chnic al a s s is ta nt in bi-
a nnual a gri  s a mple 
s urve y

RCO, Bajo RCO s ta ff

6

M o nito r a nd pro vide  
te chnic al guidance  to  
Extens io ns  fo r cro p cuts  
o f impo rtant c ro ps

7
P ro vide  To T to  
e xtens io n o n cro p cuts

RCO, Bajo RCO s ta ff

8

P ro vide  tec hnic al 
s uppo rt fo r gro up 
m o biliza tio n, c o nflic t 
m ana ge ment and gro up 
fo rmatio n

RCO, Bajo RCO s ta ff

9

Attend ad-ho c  trainings , 
m eetings , wo rks ho ps  , 
c o m mitte e m ee tings , e tc  
bo th in-co untry & e x-
c o untry

RCO, Bajo RCO s ta ff

10

Attend to  ad-ho c 
a ctivities  a s  and whe n 
a s s igned by the P D and 
s upervis o rs

RCO, Bajo RCO s ta ff

11

Submis s io n o f qua rterly 
pro gre s s  repo rts  to  
s ec to r hea d and s ec to r 
hea d to  P D

RCO, Bajo RCO s ta ff P D

12
Submis s io n o f annua l 
re po rt to  s e cto r he ad a nd  
to  the P D

RCO, Bajo RCO s ta ff P D

To ta l

M a y-17 J un-17N o v -16 D e c -16 J a n-17 F e b-17 M a r-17 A pr- 17
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Whe re  
(Lo c a t io n)

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1

Dis burs eme nt o f 
payments  to  
tra ining/me eting 
partic ipa nts

Acc o unts Ac co untants

2
Dis burs eme nt o f mo nthly 
allo wanc es  to  s taff o f 
ADTC

Acc o unts Ac co untants

3
Rectific atio n o f 
MYRB/P EM S/RAM IS 
s ya te m erro rs  a t HQ

Acc o unts Ac co untants

4
Fo llo w up o n depo s it 
wo rks  a t HQ

Acc o unts Ac co untants

5
Fo llo w up o n a udit 
mem o s

Acc o unts Ac co untants

6

Fo llo w up o n 
s upplem enta ry 
inco rpo ratio n o f budget 
including re -
appro pria tio ns

Acc o unts Ac co untants

7

Te nder c o mmitte e 
mo nito ring, 
handing/ta king o f 
co ns trucito n a ctivities  a t 
ADTC & Ts irang

All s ec to rs
Co mm ittee  
m embers

8
Upda tio n o f s taff CV at 
HQ

Admin
Adm and Adm 
As s t

9

IWP  co lle ctio n fro m 
centers  and s ubmis s io n 
to  Do A including s igning 
o f pa y fixatio n o f s taff

Admin
Adm and Adm 
As s t

10

Fo llo w up o n prm o tio n. 
Appo intme nt, 
res ignatio n, e tc  
do cument s ubm is s io ns  
to  HQ

Admin
Adm and Adm 
As s t

11
Fo llo w up o n renewal o f 
s taff co ntrac t 
agre eme nts  at HQ

Admin
Adm and Adm 
As s t

12
Mo nito ring o f vehic le  a nd 
mac hinry mainte nance  
wo rks  a t wo rks ho ps

Admin
M TO & Sto re 
Ke epe r

13

Co lle ctio n o f a nnua l 
indents  fo r library bo o ks  
pro cure ment fro m 
centers

Admin As s t Librarian

14
Library bo o ks  s to ck 
verific atio n a t Ts irang

Admin As s t Librarian

15

Chec k o n func tio ning o f 
co mputers  and anti-virus  
update s  at Ts irng a nd 
ADTC & ARDC

Admin Te ch As s o -I
5 
dzo ngkhags

M a y-17 J un- 17N o v -16 D e c - 16 J a n- 17 F e b-17 M a r-17 A pr-17
# A c t iv it ie s S e c to r

R e s po ns ibilit
y
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J u l-16 A ug -16 S e p-16 Oc t-16
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16
Delivery o f equipme nt fo r 
mainte nance  to  s upplie rs  
as  and when nee ded

Admin S to re Ke epe r

17

Co lle ctio n o f indents  fo r 
o ffice s upplies /unifo rm  
s ie , e tc  a t ADTC, ARDC 
and Ts irang

Admin S to re Ke epe r

18
Delivery o f inputs  to  
res pec tive  c ente rs

Admin S to re Ke epe r

19

Co lle ctio n o f 
uns ervic eable  a nd 
o bs o le te  ite ms  fo r 
s urre nde ring

Admin S to re Ke epe r

20
Sto ck a uiditng and 
verific atio n a t ARDC, 
ADTC and ADRSC

Admin S to re Ke epe r

21
Sa mple ve rificatio n o f 
item s  fo r quo tatio n

Admin S to re Ke epe r

22
Calling o f s po t quo tatio n 
as  and when re quired

All s ec to rs
Te nde r 
Co mm ittee

23
Availing o f appro vals  fo r 
dire ct purc ha s e o f items  
as  and when nee ded

Admin S to re Ke epe r

24

Delivery o f urge nt le tte rs  
and impo rta nt 
co nfidentia l do cuments  
requiring hand c arrying 
including c he que s   to  HQ

Admin Suppo rt s taffs

25

Atte nd a d-ho c trainings , 
mee tings , wo rks ho ps  , 
co mmittee, e tc  bo th in-
co untry & e x-co untry

All s ec to rs All s ta ff
Des igna te d 
ve nues

26

Atte nd to  a d-ho c 
activitie s  as  and when 
as s igne d by the P D and 
s upervis o rs

All s ec to rs All s ta ff Any whe re

27

Mo nito ring a nd 
s upervis io n o f fie ld 
activitie s  o f the s e cto rs  
o f ce nters

Admin P D

28
Atte nd DT/GT me etings  
o f the regio n

Admin P D

29

Ate end 
dzo ngkhag/regio nal 
mee tings /wo rks ho ps  
repre s enting the 
departme nt

Admin P D

30
Fo llo w up o n impro tant 
dec is io n ma king is s ues  
at HQ

Admin P D



30 

 

 

 

 

 

 

 

 

 

 

31

Co o rdiante and o rga nize 
regio nal wo rks ho ps  o n 
AWP /AP A/AWP B a nd 
attend mee tings  at HQ

Admin P D

32
Co o rdina te  and o rga nize 
P ro gre s s  re vie w 
mee tings  

Admin P D

33
Co o rdina te  and o rga nize 
P WG/J CC mee tings  in 
the dzo ngkhags  and HQ

Admin P D

34

Submis s io n o f quarte rly 
pro gres s  repo rts  to  
s ec to r he ad and s e cto r 
hea d to  P D

Admin
Ac co untants  & 
Adm

P D

35
Submis s io n o f a nnual 
repo rt to  s ec tro  hea d and 
s ec tro  he ad to  the  P D

Admin
Ac co untants  & 
Adm

P D

36

Atte nd public  
co ns ulta tio n me eting o n 
departme ntally e xec uted 
irrigatio n s cheme s

Admin P D

37
Submis s io n o f quarte rly 
pro gres s  repo rts  to  DOA

Admin P D P D

38
Submis s io n o f a nnual 
repo rt to  Do A

Admin P D P D

To ta l
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Whe re  
(Lo c a t io n)

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

1
Co llec tio n o f indige no us  
pa ddy varietie s FC Sec to r

Ts he ring 
Do rji

2
Surve ying and 
identificatio n o f market 
o utlets  fo r ric e o f ADTC

FC Sec to r Ts he ring 
Do rji

3 M illing o f paddy ar rice  
mills

4 Trans po rtatio n and 
de live ry o f fa rm pro duc es

All Se cto r All s taff

5 Sea s o nal maintenance  o f 
irriga tio n channels All Se cto r All s taff

6
P ro cure ment o f s pare  
pa rts  o f mac hinery and 
ma intena nc e

FC Sec to r Ts he ring 
Do rji

7
Co llec tio n o f s taking 
po les  and fencing 
ma teria ls

All Se cto r All s taff

8

So urcing, co llec tio n and 
de live ry o f pla nting 
ma teris l fo r Ro yal F lo wer 
s ho w

All Se cto r All s taff

9
P ro cure ment a nd 
co lle ctio n o f fe rtilizer, P P  
chem ica ls  a nd ma nures

FC & Ho rti All s taff

10
P ro cure ment a nd 
co lle ctio n o f fie ld 
s upplies

All Se cto r All s taff

11
Co llec tio n o f elec tric  
fencing po les  a nd 
ins ta lla tio n

All Se cto r All s taff

12
Attend to  mus hro o m  
pro dictio n o ut ca lls  and 
tec hnica l s uppo rt

Ho rti
Karma  
thinley & 
Gyem bo  

13

Fo llo w up o n advance 
co lle ctio n fo r 
ma intena nc e o f 
ma chine ry, ve hicle , 
impre s s  mo ne y a nd no te  
s hee ts

Ho rti Farm 
ma nager

14
Fo llo w up o n 
infras tructio n/c o ns truc ti
o n wo rks

All Se cto r
Farm 
ma nager & 
Keza ng

15
Fruits  & vegeta ble  
s e eds /s e edlings  o lle ctio n 
fro m  vario us  s o urce s  

FC & Ho rt All s taff

16 Ro o t ba aling fro m 
va rio us  fo res t are as Fo re s t Kinzang & 

Keza ng

17 Co llec tio n o f s e ed 
/s e edling fo r fo re s t Fo re s t Kinzang & 

Keza ng

18 Co llec tio n o f o rc hids  a nd 
ferns Fo re s t Kinzang & 

Keza ng

19
Co llec tio n o f lo gs  fo r 
s ignages  and o rc hid 
culture

Fo re s t Kinzang & 
Keza ng

M a y- 17 J un- 17N o v -16 D e c -16 J a n-17 F e b-17 M a r-17 A pr-17# A c t iv it ie s S e c to r R e s po n
s ib ility

Annual Work Plan (AWP) for 2016-2017 of ADTC non-budgeted activities, ARDC, Bajo
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20
Surve ying & c o lle ctio n  o f 
po tentia l area s  fo r 
mus hrro m lo gs

Ho rt
Karma  
thinley & 
Gyem bo  

21
Co llec tio n o f mus hro o m 
s pawn & o the r ma te ria ls  
fro m  HQ

Ho rt
Karma  
thinley & 
Gyem bo  

22 Scio n wo o d c o llectio n 
wo rks Ho rti All Ho rti 

s ta ff

23 Co llec tio n o f fuel fro m o il 
de po ts Ho rti Karma  

Thinley

24

Attend a d-ho c  trainings , 
me etings , wo rks ho ps  , 
co mm ittee  m eetings , e tc  
bo th in-co untry & e x-
co untry

All Se cto r All s taff Des ignate d 
ve nues

25

Attend to  ad-ho c  
ac tivities  as  a nd whe n 
as s igned by the  P D and 
s upe rvis o rs

All Se cto r All s taff Any where

26 FYM , Le af mo uld, to p 
s o il co llec tio n All Se cto r All s taff

F ro m 
va rio us  
s o urc es

27 Red s o il c o lle ctio n fo rr 
tray nurs ery FC Ts he ring 

Do rji

28

Submis s io n o f qua rte rly 
pro gre s s  repo rts  to  
s e cto r head a nd s ecto r 
he ad to  P D

All Se cto r All s taff P D

29
Submis s io n o f annua l 
repo rt to  s e ctro  he ad a nd 
s e ctro  head to  the P D

All Se cto r All s taff P D

To ta l


